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S e c t i o n  I

The mission of  the Harvard T.H.  Chan School  of  Publ ic  Health Center  for  Work,  Health,  &
Well -being is  to  improve the safety,  health,  and wel l -being of  workers  through designing,
test ing,  implementing,  and disseminat ing ef fect ive and integrated workplace pol ic ies,
programs and pract ices that  foster  a  healthy work environment,  reduce potent ial
hazardous job exposures,  and promote safe and healthy behaviors .  Bui lding on our
systems- level  conceptual  model  centered on the condit ions of  work,  we focus on social
and health dispar i t ies ;  understanding contr ibutors  to work-related wel l -being and mental
health indicators ;  and generat ing and applying research evidence to advance pol icy and
pract ice recommendations to improve working condit ions.  We have wel l -establ ished
productive partnerships among Harvard,  Boston Col lege School  of  Social  Work,  Bouvé
College of  Health Sciences at  Northeastern Universi ty ,  Mass General  Br igham, Boston
Universi ty ,  and HealthPartners ;  a  partnership with MIT Sloan School  of  Management new
in this  cycle;  and col laborat ive relat ionships with an array of  employers  and stakeholder
groups.  These af f i l iat ions ref lect  a  strong foundation for  the Center  in  i ts  current  f ive-year
cycle,  which began September 1,  2021.

The Center ’s  Research Core includes four  research projects ,  three of  which are currently
underway.  The B o s t o n  H o s p i t a l  W o r k e r s  H e a l t h  S t u d y  is  based on a long-standing
partnership between the Center  and Mass General  Br igham (formerly  Partners
HealthCare) ,  the largest  pr ivate employer  in  Massachusetts ,  and aims to improve the
health of  the hospital  workforce and reduce within-workforce dispar i t ies  by identi fy ing
the roots  of  dispar i t ies  in  the condit ions of  work.  The F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n
S t u d y  is  test ing a part ic ipatory workplace intervention that  introduces “Health and Well -
being Committees”  to mult iple ful f i l lment  centers  in  one company –  to sol ic i t  workers’
concerns regarding safety hazards and stressful  work condit ions,  and implement act ion
plans to address them,  creat ing a strong channel  for  worker  input .  The T h r i v i n g  W o r k e r s ,
T h r i v i n g  W o r k p l a c e s  S t u d y  began on September 1,  2022;  the object ive of  this  study is  to
understand the ways in  which work –  including working condit ions and workplace
pol ic ies  –  shapes the extent  to which workers  thr ive f rom their  work.  And in 2024,  the
O l d e r  W o r k e r s ’  H e a l t h  a n d  W e l l - b e i n g  S t u d y  wil l  begin,  focusing on workers  aged 50
and older  through analysis  of  s ix  waves of  data f rom the U.S.  Health and Ret i rement Study.
In addit ion,  the Center ’s  O u t r e a c h  C o r e  has developed and is  disseminat ing a suite  of
evidence-based products  to bui ld the capacity  of  employers  to implement a  T o t a l  W o r k e r
H e a l t h  (TWH) approach,  including a focus on the condit ions of  work central  to  the
Center ’s  conceptual  model .  The P o l i c y  W o r k i n g  G r o u p  supports  the Center ’s  ef forts  to
def ine pol icy pr ior i t ies ,  determine cr i t ical  pol icy research quest ions,  ident i fy  publ ic  and
organizat ional  pol icy impl icat ions of  research f indings,  and craft  pol icy guidel ines.  
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R E L E V A N C E  

The Center  a ims to improve the health,  safety,  and wel l -being of  working populat ions by
conducting research to identi fy  working condit ions that  inf luence worker  health
outcomes;  test ing intervention methods to improve these outcomes;  and translat ing this
research into best  pract ice and pol ic ies.  The Center  addit ional ly  seeks to understand and
character ize dispar i t ies  in  workers’  exposures and health outcomes in relat ion to
socioeconomic posit ion,  race/ethnici ty ,  and age,  in  order  to guide recommendations to
address those dispar i t ies .   
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S e c t i o n  I I

The B o s t o n  H o s p i t a l  W o r k e r s  H e a l t h  S t u d y  represents  a  sol id partnership,  in  place s ince
2006,  between the Center  and Mass General  Br igham (MGB,  formerly  Partners
HealthCare) ,  a  mult i -hospital  network of  10 hospitals  including Massachusetts  General
Hospital  & Br igham and Women’s  Hospital .  The hal lmark of  this  study is  a  l inked employee
database designed to examine the ef fects  of  the condit ions of  work on a range of  worker
health outcomes.  We have been granted unusual  access by MGB to employee record
databases f rom occupational  health,  human resources,  and pat ient  care services,  and
during the previous funding cycle we began working with MGB to integrate occupational
Covid-19 data into the database.  Pat ient  care worker  surveys are l inked to the records in
the database using secure study IDs.  In  the current  funding cycle,  our  a ims are to further
invest  in  the database to create novel  exposure assessments,  and to use those
assessments to understand the relat ionships between dimensions of  the work
environment and outcomes for  both workers  and employers .  During the per iod of  October
1,  2021-September 30,  2022 we have had major  accomplishments in  three areas:  1)
col lect ing and analyzing qual i tat ive data f rom low-wage service workers  and their
managers to understand their  workplace stressors  and occupational  health hazards;  2)
producing scient i f ic  research and support ing trainees in  using project  data for
dissertat ions and other  program milestones;  and 3)  working with MGB and the Outreach
Core to t ranslate f indings into pol icy and pract ice.

For  our  qual i tat ive data col lect ion,  we have bui l t  relat ionships with manager-  and
director- level  employees at  each of  the two hospitals  in  the four  low-wage worker  groups
on which we are focusing:  pat ient  care associates,  environmental  services,  pat ient  and
mater ials  t ransport ,  and food services.  Using careful ly  developed and pi loted instruments,
we have conducted key informant  interviews with these managers,  learning about  the
structural  and interpersonal  barr iers  to work-related wel lbeing that  their  workers  face.  We
also part ic ipated in walk-throughs of  key areas of  the hospitals  and shadowed workers  in
our  target  roles to understand the physical  and psychosocial  hazards of  their  jobs.  Our
research team is  in  the midst  of  conducting interviews in  Engl ish and Spanish with low-
wage service workers  in  these groups,  with r ich insights  emerging about  the ways that
work shapes their  health and wel lbeing.  We plan to conclude these interviews in
November 2022.  
 

T H E  R E S E A R C H  C O R E
 

P R O J E C T  L E A D :  E R I K A  S A B B A T H   
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The f indings wi l l  inform our  planned 2023 survey content ,  wi l l  shape our  strategy for
reaching hard-to-survey groups,  wi l l  contr ibute qual i tat ive data that  complements
analyses f rom our  quanti tat ive survey,  and wi l l  inform our  ef forts  to  share back our
f indings with workers ,  managers,  and health system administrators .  We are now in the
process of  planning our  Spring 2023 survey content  and data col lect ion strategy.  

We have also focused on expanding our  database f rom solely  nurses and nursing
assistants  to include nearly  al l  employees at  the two hospitals .  Whi le  this  is  a  long
process,  we now have the infrastructure in  place to make this  expansion.  We continue to
work on empir ical  studies using project  data.  Three example analyses currently  underway
are a  comparison of  workers’  and managers’  perception of  safety  condit ions and their
comparat ive associat ions with injury rates;  a  study of  work-related determinants  of
diabetes in  nurses and nursing assistants  ( led by a  doctoral  student  at  Boston Col lege) ;
and analysis  of  associat ions between vicar ious t rauma and chronic disease outcomes ( led
by a doctoral  student  f rom Harvard) .

Final ly ,  we have continued to work closely  with the Outreach Core and MGB leadership to
translate our  f indings and develop new research quest ions.  In  mid-2022,  we met  with the
Center ’s  Pol icy Working Group to present  our  a ims and sol ic i t  feedback on how to make
our work more pol icy relevant .  We received excel lent  suggest ions and are in  the process
of  implementing them. We meet  regular ly  with MGB leadership to learn more about
stressors  and strains that  the workforce is  currently  experiencing and how we can address
those issues in  our  empir ical  papers  and our  data col lect ion ef forts .   

F U L F I L L M E N T  C E N T E R
I N T E R V E N T I O N  S T U D Y  

P R O J E C T  L E A D :  E R I N  K E L L Y
P R O J E C T  C O - L E A D :  L I S A  B E R K M A N   

The F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n  S t u d y  leverages an establ ished partnership with the e-
commerce divis ion of  a  nat ional  retai l  f i rm to implement and test  a  part ic ipatory
workplace intervention that  introduces “Health and Well -being Committees”  (HaWCs).
HaWCs sol ic i t  and pr ior i t ize workers’  concerns regarding safety hazards and stressful
work condit ions,  and implement act ion plans to address them,  creat ing a new channel  for
worker  input  into the condit ions of  work.  This  innovat ive,  prevention-or iented strategy
al igns with the T o t a l  W o r k e r  H e a l t h  paradigm,  focusing on warehouse workers  who face a
double burden of  physical ly  taxing and high-strain jobs that  negatively  impact  mental  and
physical  health,  including injury-related disabi l i ty .  The team is  engaged in a  cluster-
randomized tr ia l  to  evaluate whether  HaWCs impact  worker  health.  
 



07

We hypothesize the intervention wi l l  improve mental  health and posit ive psychological
wel l -being,  reduce injur ies ,  and encourage injury report ing.  The pr imary outcome is
psychological  distress,  a  measure that  captures many mental  health problems.  Because
ful f i l lment  center  workers  earn low wages and are disproport ionately  Black and Lat ino/a,
our  study aims to modify  working condit ions to promote the health of  workers  subject  to
systemic social  inequit ies .  Project  goals  include del iver ing the part ic ipatory intervention
to randomized s i tes,  col lect ing survey data 12-months post-basel ine to evaluate the
eff icacy of  this  intervention,  and col lect ing and analyzing process data to address
implementat ion,  adaptat ion,  and sustainabi l i ty .  The pr imary achievements during the f i rst
year  of  the study have been:  1)  launching our  part ic ipatory intervention and process data
col lect ion act iv i t ies ;  2)  making s ignif icant  progress on our  survey data col lect ion for  the
outcome evaluat ion;  and 3)  data management and prel iminary analysis  of  survey data.

L a u n c h i n g  t h e  i n t e r v e n t i o n  a n d  p r o c e s s  d a t a  c o l l e c t i o n :  Al l  e ight  s i tes  randomized to
treatment have launched HaWC committees with two launched in September 2021 and s ix
more launched over  the spr ing and summer of  2022.  HaWC committees have implemented
dozens of  workplace act ion projects  in  key areas which include increasing training
opportunit ies ,  improving the workf low and cleanl iness of  bui ldings,  making work more
enjoyable and addressing workers’  safety  and health concerns.  Faci l i tat ion format  and
mater ials  have been adapted to needs on the ground.  For  instance,  based on feedback
from the f i rst  two s i tes  about  the need for  ongoing support ,  we have revised the
intervention protocol  by extending the ini t ia l  technical  assistance per iod through an
addit ional  4  HaWC meetings,  but  with l ighter  involvement f rom the research team
faci l i tator  dur ing this  per iod ( i .e . ,  the research lead wi l l  at tend HaWC and pre-planning
meetings,  but  faci l i tat ion is  handed over  to the ful f i l lment  center  associate and supervisor
co- leads) .  Faci l i tat ion mater ials  have also been s impl i f ied and streamlined to support
greater  ease of  adoption.  The process data col lect ion on implementat ion barr iers  and
sustainabi l i ty  factors  is  wel l  underway and includes data f rom interviews with HaWC co-
leads and bui lding managers,  observat ions of  HaWC meetings,  survey quest ions about
HaWC awareness,  and ethnographic f ie ld notes f rom selected s i te  v is i ts .  

S i g n i f i c a n t  p r o g r e s s  o n  s u r v e y  d a t a  c o l l e c t i o n :  Basel ine survey data col lect ion has been
completed in al l  16 s i tes ,  and 6-  and 12-month survey data have been col lected for  the
f i rst  c luster  of  four  s i tes  ( two treatment,  two controls) .  S ix  and twelve-month survey data
wil l  be col lected in the remaining s i tes  through summer of  2023.  

C o n d u c t i n g  m a n a g e m e n t  a n d  p r e l i m i n a r y  a n a l y s i s  o f  t h e  d a t a :  The research team has
ramped up the cleaning,  coding,  and descr ipt ive analysis  of  the basel ine survey data,
including preparat ion of  codebooks and other  documentat ion.  Team members recently
prepared a presentat ion on prel iminary f indings f rom the process analysis  concerning
lessons learned about  ef fect ive intervention implementat ion,  to  be presented in October
2022 at  the 3rd Internat ional  Symposium to Advance  T o t a l  W o r k e r  H e a l t h .

 



T H R I V I N G  W O R K E R S ,  T H R I V I N G
W O R K P L A C E S  S T U D Y   
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As of  September 1,  2022,  the Center  added a new research project ,  the T h r i v i n g  W o r k e r s ,
T h r i v i n g  W o r k p l a c e s  S t u d y .  This  study leverages data col lected f rom our  exist ing Center
research projects  including the B o s t o n  H o s p i t a l  W o r k e r s  H e a l t h  S t u d y  a n d  t h e  F u l f i l l m e n t
C e n t e r  I n t e r v e n t i o n  S t u d y .  L a t e r  i n  t h e  T h r i v i n g  W o r k e r s ,  T h r i v i n g  W o r k p l a c e s  S t u d y ,  we
wil l  add new data col lected in the commercial  construct ion industry .  We wi l l  ut i l ize these
three data sources to answer key research quest ions based on the central  hypothesis  that
specif ic  identi f iable and modif iable working condit ions and organizat ional  pol ic ies,
programs,  and pract ices are associated with workers’  thr iv ing,  and that  certain
occupational  and demographic factors  can strengthen or  weaken these relat ionships.
Using The Thriv ing f rom Work Quest ionnaire,  our  novel  val idated instrument of  work-
related wel l -being,  we wi l l  test  hypotheses across di f ferent  worker  samples to identi fy
sal ient  features of  working condit ions,  occupations,  and demographic factors  that  impact
worker  wel l -being across occupational  groups.  Findings f rom this  study have the potent ial
to improve work environments and the design of  jobs to improve the overal l  health and
well -being of  workers .  The research team members have been engaged in planning the
survey instruments for  both the B o s t o n  H o s p i t a l  W o r k e r s  H e a l t h  S t u d y  and the F u l f i l l m e n t
C e n t e r  I n t e r v e n t i o n  S t u d y  and have made methodological  advances in  establ ishing
methods to measure thr iv ing at  the group level .  The team has also developed a user
manual  for  the Thriv ing f rom Work Quest ionnaire for  researchers  and pract i t ioners .
Manuscr ipts  have been submitted on the development and ut i l i ty  of  the quest ionnaire and
the team has also val idated a Spanish version.  The next  focus wi l l  be on analyzing data
col lected in the F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n  S t u d y .

 

P R O J E C T  C O - L E A D S :
G R E G O R Y  W A G N E R  A N D

S U S A N  P E T E R S

T H E  O U T R E A C H  C O R E  
C O R E  L E A D :  J A C K  D E N N E R L E I N   

The Center ’s  Outreach Core continues to t ranslate the Center ’s  evidence-based research
f indings and disseminate best  pract ices and pol icy recommendations.  Our  major
accomplishments include the fol lowing,  grouped by each of  the four  a ims of  our  Outreach
Core.  



09

C O M M U N I C A T I O N  A N D  D I S S E M I N A T I O N   

I m p l e m e n t i n g  a n  I n t e g r a t e d  A p p r o a c h :  W e a v i n g  W o r k e r  H e a l t h ,  S a f e t y ,  a n d  W e l l -
b e i n g  i n t o  t h e  F a b r i c  o f  Y o u r  O r g a n i z a t i o n   
Our Center  invest igators  continue to reference and refer  col laborators  to our  “Guidel ines
for  Implementing an Integrated Approach,”  avai lable for  download from our  website  s ince
2017.  The total  number of  downloads by an array of  organizat ions and individuals  is
nearly  3,000.  People who download the Guidel ines are then included in our  newsletter
disseminat ion and other  communicat ions.  

W o r k p l a c e  I n t e g r a t e d  S a f e t y  a n d  H e a l t h  ( W I S H )  A s s e s s m e n t  
A team of  Center  researchers  under  the leadership of  Dr .  Sorensen previously  val idated
the Center ’s  Workplace Integrated Safety and Health (WISH) Assessment.  Several  Center
research projects  have or  are currently  ut i l iz ing some or  al l  of  the WISH i tems.  The WISH
Assessment has been avai lable on the Center ’s  website  s ince June of  2018 and has been
downloaded a total  of  more than 700 t imes.  

C e n t e r  N e w s l e t t e r
In  the past  year ,  we have publ ished two e-newsletters ,  shar ing updates f rom the Center ’s
research projects ,  detai ls  of  upcoming events,  and l inks to recent  publ icat ions.  The
newsletters  were disseminated by emai l  in  March 2022 and September 2022.  Future
newsletters  wi l l  feature l inks to NIOSH,  other  NIOSH-funded Centers ,  and TWH Aff i l iates.
Our  database of  newsletter  recipients  is  c lose to 3,000 and we expect  that  number wi l l
continue to grow with each issue.  

C e n t e r  W e b s i t e  a n d  S o c i a l  M e d i a
Our Center  website  (https: / /centerforworkhealth.sph.harvard.edu/)  provides the publ ic
with information about  our  research projects ,  Center  Invest igators ,  external  advisors ,
events  and news,  publ icat ions,  case studies,  summary sheets ,  educat ion opportunit ies ,
and other  resources.  Our  website  was vis i ted nearly  33,000 t imes by almost  15,000
viewers ( i .e . ,  unique page views)  in  this  report ing per iod.  

Our  Center  has an act ive Twitter  presence –  we have almost  800 fol lowers and are
fol lowing 335 people/organizat ions.  This  number continues to increase.  We are also
act ive on LinkedIn with 359 connections;  this  number also continues to increase.

 I M P L E M E N T A T I O N  

D i s s e m i n a t i o n  a n d  I m p l e m e n t a t i o n  ( D & I )  P a r t n e r s  
Our D&I  partners ,  which include professional  associat ions,  pol icy organizat ions,  industry
groups,  worker  advocacy groups,  and strategic business networks,  are cr i t ical  to  our
outreach and communicat ion ef forts .  We intend to share with our  D&I  partners  our
evidence-based f indings and implementat ion products  created by our  TWH research and
pract ice.  We are per iodical ly  in  touch with our  D&I  Partners  about  specif ic  topics and
expect  the f requency of  these interact ions to increase as our  research projects  progress.
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A l l  t h e  R i g h t  M o v e s  ( A R M )  C a p a c i t y  B u i l d i n g  S u i t e  
Drs .  Dennerlein and Peters  are leading the
ref inement of  the A R M  C a p a c i t y  B u i l d i n g  S u i t e  for
construct ion companies,  based on the successful
ARM (Al l  the Right  Moves)  project  that  was
developed during the previous funding cycle.  As part
of  that  project ,  researchers  developed “Interact ive
Talks”  for  use with construct ion workers ,  providing a
part ic ipatory method for  companies to determine
workers’  experiences to dr ive change.  During the
current  report ing per iod,  the ARM Capacity  Bui lding
Suite components have been tested with a  nat ional
construct ion company.  We have adapted mater ials
and developed tools ,  resources,  and trainings,  so
ARM can be implemented by construct ion companies
with less  involvement of  our  researchers.
 

H e a l t h P a r t n e r s  I n s t i t u t e :  I n s t i t u t i o n a l i z i n g  t h e  C e n t e r ’ s  C a p a c i t y  B u i l d i n g  S u i t e
The Center  is  continuing a partnership with HealthPartners  and HealthPartners  Inst i tute of
Minnesota,  to  provide an opportunity  for  HealthPartners  cl ients  to learn about  and engage
with key TWH concepts and approaches.  This  project  wi l l  help our  research team to better
understand HealthPartners  cl ients’  perceptions of  the value of  (and barr iers  to)  adopting
the Center ’s  Capacity  Bui lding Suite,  and wi l l  a lso promote buy- in and further
inst i tut ional izat ion of  the TWH approach among HealthPartners’  c l ients .  To achieve these
goals ,  the research team wil l  develop a webinar ,  conduct  focus groups,  and survey
organizat ions.  

S A I F  o f  O r e g o n ,  a  T o t a l  W o r k e r  H e a l t h  A f f i l i a t e ,  c r e a t i n g  t o o l s  f o r  s m a l l  b u s i n e s s e s   
During the current  report ing per iod,  Dr .  Jack Dennerlein and Ms.  Lisa Burke have been
meeting monthly  with representat ives f rom SAIF,  a  TWH Aff i l iate located in Oregon,
working together  to develop tools  and resources for  smal l  businesses,  based on the
content  of  the Center ’s  Implementat ion Guidel ines and our  projects  with construct ion
companies.  The result  of  this  col laborat ion is  a  suite  of  tools  that  wi l l  be used by SAIF
consultants  with their  smal l  business cl ients ,  to  broadly share the TWH approach.  

P O L I C Y  

T h e  P o l i c y  W o r k i n g  G r o u p
Under the leadership of  Dr .  Greg Wagner,  the Pol icy Working Group is  continuing the
Center ’s  ef forts  to  def ine key pol icy pr ior i t ies ,  determine cr i t ical  pol icy research
quest ions,  ident i fy  pol icy impl icat ions of  research f indings,  and craft  pol icy guidel ines
that  support  T o t a l  W o r k e r  H e a l t h .  The Pol icy Working Group meets  several  t imes each
year  to discuss impl icat ions of  our  current  and future research to support  both
organizat ional  and publ ic  pol icy.  The external  members of  the Pol icy Working Group br ing
an impressive range of  experience and expert ise to discussions with Center  Invest igators
about  publ ic  and workplace pol icy impl icat ions of  our  research.  The Center ’s  Pol icy
Working Group convened in November 2021,  March 2022,  and May 2022.   
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E D U C A T I O N  A N D  T R A I N I N G   

C o u r s e s
In  May 2022,  Dr .  Sorensen was a  lecturer  at  a  three-day course in  Reykjavik ,  Iceland that
focused on how we can develop,  implement,  and evaluate organizat ional  interventions,
“Designing,  Implementing,  and Evaluat ing Organizat ional  Interventions”.  The course was
sponsored by the Nordic Inst i tute for  Advanced Training in Occupational  Health.  

In  addit ion,  Dr .  Sorensen’s  segment of  the Harvard Universi ty  MOOC (Massive Open
Online Course)  “ Improving Your  Business Through a Culture of  Health,”  with Harvard
Business School  Professor  Robert  Huckman,  continues to be avai lable to the publ ic
though Harvard Universi ty ’s  onl ine courses.  More than 74,000 people have enrol led in
this  f ree course s ince i t  became avai lable in  2018.

In Apri l  2022,  Dr .  Sabbath presented at  the Boston Col lege School  of  Social  Work,  to
students in  the “Social  Determinants  of  Health and Health Dispar i t ies”  course.  The topic
was:  Work,  Workplaces,  and Health.

In  Apri l  2022,  Dr .  Sabbath presented at  the Boston Col lege School  of  Social  Work,  to
students in  the “Publ ic  Health in  a  Global  Society,  Boston Col lege Program in Global
Publ ic  Health”  course.  The topic was:  Case study:  Health equity  and occupational  in jur ies .    

H A R V A R D  A N D  V I S I T I N G  P R E - D O C T O R A L  A N D  D O C T O R A L  S T U D E N T S ,
A N D  P O S T - D O C T O R A L  R E S E A R C H  F E L L O W S  

E l i z a b e t h  S t e l s o n ,  a  PhD candidate at  the Harvard Chan School  and a l icensed social
worker ,  received pi lot  funding from the Harvard Educat ion and Research Center  for  her
study,  “Substance use provider  occupational  wel lbeing study:  Identi fy ing sources of
stress and resi l ience among frontl ine substance use workers  in  Massachusetts” .  Ms.
Stelson completed this  study with our  Center ,  result ing in  her  receiving a dissertat ion
grant  bui lding on her  work with substance abuse providers .  Drs .  Sabbath,  Berkman,
Kubzansky,  and Sorensen are mentor ing Ms.  Stelson,  who is  a lso analyzing data f rom
the B o s t o n  H o s p i t a l  W o r k e r s  H e a l t h  S t u d y  as  part  of  her  dissertat ion.  

D e n a  J a v a d i ,  MSPH,  a  Harvard Chan School  PhD Student ,  received Harvard ERC pi lot
funding,  under  the mentorship of  Drs .  Peters  and Wagner.  The object ive of  this  study,
“Thriv ing f rom Work:  workplaces and communit ies” ,  was to bui ld on work conducted
through a previous NIOSH-funded ERC pi lot  grant  that  supported the development of  a
val id and rel iable measure of  Thr iv ing f rom Work.  Ms.  Javadi  is  addit ional ly  working
with the F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n  S t u d y .  

Y a m i n e t t e  D i a z - L i n h a r t ,  PhD,  MPH,  MSW is  a  postdoctoral  fe l low at  the MIT Sloan
School  of  Management and is  working on the F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n  S t u d y
under the mentorship of  Dr .  Kel ly ,  looking at  workplace condit ions and organizat ional
pol ic ies  that  impact  workers '  wel l -being.  Dr .  Diaz-Linhart 's  research interests  include
worker  voice,  workplace wel l -being,  meaning of  work,  professional izat ion,  health care
management and publ ic/nonprof i t  management.   

The Center  has mentored and trained several  doctoral  students  and research fel lows in
the past  year :  
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Alex Kowalski  PhD,  MCP was an invest igator  on the  F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n
S t u d y  while complet ing his  doctorate at  the MIT Sloan School  of  Management,  working
closely  with Dr .  Kel ly  at  the MIT Inst i tute for  Work and Employment Research.  Alex was
a key member of  the research team,  contr ibut ing his  expert ise on schedul ing issues for
warehouse workers ,  helping design of  the study including contr ibut ing to power
analyses and stat ist ical  analysis  plans,  and managing administrat ive data that  is
cr i t ical  to  the project .  Fol lowing the complet ion of  his  PhD program,  Alex became an
assistant  professor  in  the Human Resource Studies department  at  Cornel l  Universi ty ’s
ILR School .

K i r s t e n  S i e b a c h ,  MSW, was the Project  Manager  for  the F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n
S t u d y ,  working with Dr .  Kel ly  at  the MIT Sloan School  of  Management.  As part  of  the
study,  Ms.  Siebach oversaw intervention design and implementat ion,  as  wel l  as  ear ly
survey data col lect ion.  She is  currently  pursuing a PhD at  Johns Hopkins Universi ty ,
where she hopes to research the social  determinants  of  mental  health.  

G r a c e  D e H o r n ,  MSW, joined the F u l f i l l m e n t  C e n t e r  I n t e r v e n t i o n  S t u d y  as  the new
Project  Manager  and works with Dr .  Kel ly  at  the MIT Sloan School  of  Management.  Ms.
DeHorn br ings expert ise in  mixed methods studies of  low-wage workforces,  including
previous experience studying retai l  workers ,  and is  responsible for  survey data
col lect ion,  documentat ion and cleaning of  survey data,  and overal l  project
management.

E m m a  C e d s t r a n d  is  a  l icensed psychologist  and PhD student  at  the Inst i tute of
Environmental  Medicine at  the Karol inska Inst i tute in  Sweden.  She spent  3 months at
the Center ,  whi le  f inishing her  thesis .  Emma’s pr imary interest  is  the psychosocial  work
environment 's  ef fect  on health and how organizat ions can work to reduce psychosocial
hazards and help employees thr ive at  work.  

A n n  S o p h i e  L a u t e r b a c h ,  M.Sc.  is  a  second year  PhD student  at  the Graduate School  for
Behavioral  and Social  Sciences,  Future of  Work Lab,  at  the Universi ty  of  Konstanz in
Germany.  She studied publ ic  administrat ion and organizat ional  psychology in  mult iple
countr ies .  Her  current  research includes explorat ion of  innovat ive off ice design and i ts
effects  on employee wel l -being and gender  di f ferences in  absenteeism and
presenteeism in remote work sett ings.

S i w  T o n e  I n n s t r a n d ,  PhD worked with our  Center  for  two months in  2022,  as  part  of  her
Fulbr ight  Scholarship.  She is  a  professor  in  occupational  health psychology in  the
Department  of  Psychology and Director  of  the Center  for  Health Promotion Research at
the Norwegian Universi ty  of  Science and Technology.  She is  one of  the leaders  in
Norway of  the EU project  H-work -  Mult i level  Interventions to Promote Mental  Health in
SMEs and Publ ic  Workplaces;  Dr .  Sorensen serves on their  board.

A d a m  C h a t i ,  PhD was at  the Center  for  three months in  2022 as part  of  his  Fulbr ight
Fel lowship.  He is  a  Professor  of  Human Management and Organizat ional  Behavior ,  and
Faculty  of  Law,  Economics and Social  Sciences at  Hassan I I  Universi ty  of  Casablanca in
Morocco.  His  areas of  interest  include wel l -being and remote work,  including
operat ing technology to teach and being one's  own IT person when working remotely .
He worked closely  with Dr .  Dennerlein whi le  at  the Center .  

W i n n i e  C h i n ,  ScD,  MS,  was a  postdoctoral  research fel low mentored by Dr .  Sorensen in
2020-2022.  Dr .  Chin’s  work focused on bui lding research expert ise on cancer
prevention and occupational  health for  f i ref ighters .  This  posit ion was supported by the
Dana-Farber  Cancer  Inst i tute with funds raised through Team Boston Fire’s
part ic ipat ion in  the Pan Mass Chal lenge,  and Last  Cal l  Foundation.
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On November 15,  2021,  Joseph Ful ler ,  Professor  of  Management Pract ice,  Harvard
Business School ;  Co-Head,  Managing the Future of  Work Project ;  and Co-Head,  Project
on Workforce,  presented on "The Post-Covid Workforce" .  Discussion topics included
the changing dynamics of  the workforce,  impl icat ions for  employers ,  and vehicles for
addressing factors  inhibit ing workforce part ic ipat ion.  Thirty-seven people attended via
zoom. 

On Apri l  4 ,  2022,  NIOSH Director  John Howard,  MD,  MPH,  JD,  LLM, MBA presented on
“Cannabis  and Work”.  Part ic ipants  learned about  industr ies  where cannabis
consumption is  most  prevalent ;  hazards to workers  in  the cannabis  industry ;  the
relat ionship between cannabis  consumption and occupational  in jur ies ;  and the ways
to determine worker  impairment.  This  was a  hybrid event  –  some attendees were in
person and others  on zoom - -  with 61 total  part ic ipants .

The Center  co-sponsored two seminars  with the Harvard T.H.  Chan School  of  Publ ic
Health Educat ion and Research Center  (ERC) during this  report ing per iod.  

S E M I N A R S  C O - S P O N S O R E D  W I T H  T H E  H A R V A R D  E R C

C E N T E R  S P O N S O R E D  W E B I N A R  

On May 3,  2022,  Susan Carney Lynch presented on “Staff ing in  Long-term Care Faci l i t ies :
A Cr i t ical  Issue for  Worker  Health and Resident  Care Qual i ty  Nat ionwide”.  This  seminar
focused on the current  staf f ing cr is is  in  our  nat ion's  nursing homes and i ts  impact  on
worker  health and resident  qual i ty  of  care and qual i ty  of  l i fe .  The seminar  wi l l  a lso
address a  number of  proposed pol icy and pract ice recommendations designed to
signif icantly  improve working condit ions for  nursing home staf f  in  the areas of  t ra ining,
wages,  career  ladders,  and workplace safety.  There were 581 people who registered for
this  event  and 186 who part ic ipated.

C O N F E R E N C E  A N D  W E B I N A R  P R E S E N T A T I O N S  
Sorensen G.  (September 2022) .  The Future of  Research on Work,  Safety,  Health,  and Wellbeing.
Workshop with FGV EAESP,  Centro de Estudos,  Em Planejamento,  E  Gestaode Saude,  Brazi l .
(Remote)

Sabbath EL.  (September 2022) .  A publ ic  health approach to workplace mental  health.  Nova Scotia
First  Responders Mental  Health Conference,  Hal i fax,  Nova Scotia ,  Canada.  (Remote)

Sabbath,  EL.  (2022,  July) .  Strategies to support  employee mental  health.  Business Research
Intel l igence Networks Employee Wellbeing Summer,  Boston,  MA.  

Peters  SE (July  2022) .  Thr iv ing Workers ,  Thr iv ing Workplaces.  NIOSH Centers  Meeting 2002 Early
Career  Scient ist  Quick-Take Session.  (Remote)

Peters  SE,  Gundersen DA,  Wagner GR (June 2022) .  Thr iv ing f rom Work:  The development of  a  novel
measure of  work-related wel l -being.  Wel lbeing at  Work 2022 Conference.  6th Internat ional
Conference on Wellbeing at  Work.  (Remote) .
 
Peters  SE (May 2022) .  Thr iv ing f rom Work Quest ionnaire.  Inst i tute for  Work and Health,  Toronto.
Ontar io,  Canada.  (Remote;  41 attendees)

Dennerlein J .  (May 2,  2022) .  Occupational  Ergonomics:  Assessing,  Preventing and Compensat ing
Work-related Musculoskeletal  Disorders  (WMSDs) .  2022 American Occupational  Health Conference:
Shaping the Future of  OEM, Salt  Lake City ,  UT.  
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Dennerlein J .  (March 23,  2022) .  Off ice Work:  Input  Devices Matter  in  Preventing MSD.  Centre of
Research Expert ise for  the Prevention of  Musculoskeletal  Disorders  (CRE-MSD).  Water loo,  Ontar io,
Canada (Remote) .  

Dennerlein J .  (March 2,  2022) .  T o t a l  W o r k e r  H e a l t h ® :  Why business leaders  should care.  Velocity
EHS Seminar  (Remote) .  

Peters  SE (February 2022) .  Thr iv ing f rom Work Quest ionnaire:  Conceptual izat ion and
Development.  33rd Internat ional  Congress on Occupational  Health 2022 ( ICOH 2022) .  (Remote)
Dennerlein J  (December 2021) .  Improving COVID-19 Pol ic ies  and Pract ices using T o t a l  W o r k e r
H e a l t h ®  approaches for  essential  workplaces:  A Case Study in  the Energy Supply Sector .  Ex4OSH
2021 Expanding Occupational  Safety and Health:  An Internat ional  Conference.  (Remote)

Dennerlein J  (December 2021) .  Integrated T o t a l  W o r k e r  H e a l t h ®  approach to improve workers’
safety,  health,  and wel l -being in the t ransportat ion industry  in  Chi le :  The “Get  on Board” Pi lot
Program.  Ex4OSH 2021 Expanding Occupational  Safety and Health:  An Internat ional  Conference.
(Remote)
    
Peters  SE,  Gundersen DA,  Wagner GR (December 2021) .  Thr iv ing f rom Work Quest ionnaire:
Conceptual izat ion and Development.  Ex4OSH 2021 Expanding Occupational  Safety and Health:
An Internat ional  Conference.  (Remote)

Dennerlein J .  (November 10,  2021) .  Occupational  Safety in  Construct ion:  The Associat ion of
Worker  Safety Cl imate with Organizat ional  Safety Management Systems and Safety Incentives
Programs.  Department  of  Environmental  Health Seminar ,  Universi ty  of  Cincinnat i ,  Cincinnat i ,  OH.  
 
Dennerlein J .  (November 9,  2021) .  T o t a l  W o r k e r  H e a l t h ®  Approaches:  Bui lding Organizat ional
Resi l ience During the Time of  COVID-19.  Educat ion and Research Center  Seminar ,  Universi ty  of
Cincinnat i ,  Cincinnat i ,  OH.  

In  December 2021,  Ms.  Lisa Burke and Ms.  Lorraine Wallace represented the Center  at  the
National  Counci l  for  Occupational  Safety and Health (Nat ional  COSH) Conference on Worker
Health and Safety,  part ic ipat ing in  v i r tual  exhibitor  sessions that  al lowed conference part ic ipants
to hear  about  the Center ’s  work,  ask quest ions and share information about  their  work and
prior i t ies .  More than 40 conference part ic ipants  spent  t ime speaking with us v ia  zoom. The
attendees were pr imari ly  workers ,  labor  unions representat ives,  and researchers.  We made
avai lable onl ine several  of  our  non-academic “Summary Sheets”  based on recent  publ icat ions
using data f rom our  projects  in  the Healthcare and Construct ion industr ies .  

Many of  the Center ’s  researchers  wi l l  be part ic ipat ing in  the 3rd Internat ional  Symposium to
Advance T o t a l  W o r k e r  H e a l t h  in  October  of  2022. ​ Dr .  Sabbath wi l l  be leading a discussion
featur ing Kar ina Nielsen,  Lesl ie  Hammer,  and Chris  Cunningham on W o r k  O r g a n i z a t i o n  a s  a  C o r e
D i m e n s i o n  o f  T o t a l  W o r k e r  H e a l t h :  T o w a r d  a n  E x p e r t  C o n s e n s u s ;  Dr .  Peters  wi l l  be presenting
D e v e l o p m e n t  o f  t h e  T h r i v i n g  f r o m  W o r k  Q u e s t i o n n a i r e :  A  M e a s u r e  o f  W o r k - R e l a t e d  W e l l - b e i n g ;  Dr .
Dennerlein wi l l  be presenting M e n t a l  H e a l t h  o f  C o n s t r u c t i o n  W o r k e r s ;  Drs .  Sorensen,  Dennerlein,
Peters ,  and Lovejoy are featured in a  keynote session discussion of  A p p r o a c h e s  a n d  C h a l l e n g e s  t o
I m p r o v i n g  C o n d i t i o n s  o f  W o r k  a c r o s s  I n d u s t r i e s ;  Drs .  Sorensen,  Peters  and Pronk wi l l  jo in Ar i f
Jetha of  the Inst i tute of  Worker  Health to present  on P r o t e c t i n g  W o r k e r s  i n  t h e  P o s t - P a n d e m i c
W o r l d ;  and Lisa Burke wi l l  jo in the Directors  of  Outreach from other  T o t a l  W o r k e r  H e a l t h  Centers
as part  of  a  panel  discussion,  A c c e l e r a t i n g  R e s e a r c h  t o  P r a c t i c e :  C o n n e c t  w i t h  N I O S H  T o t a l  W o r k e r
H e a l t h  C e n t e r s .
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