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CheCk out the Building SuCCeSS weBSite at  
www.buildingsuccesssmokefree.org for helpful tips and suggestions 
to get your smoke-free plan underway.

Step 1

gather and review your toolS:
P Implementation Guide: Use this guide to review strategies and select 

action steps you can take in support of adopting and maintaining a 
successful smoke-free policy. 

P Action Plan: Use this tool to record the action steps you chose from 
this guide and monitor your progress in completing them.  

P Quit Smoking Resources Guide: Use this guide to learn more about 
best practices and tools to support smoking cessation.

Step 2

This resource is intended to help implement a new smoke-free housing policy, as well 
as to help improve or refine an existing policy.

add your aCtion StepS to your aCtion plan to create your 
customized implementation roadmap.

Step 4

review your aCtion plan regularly, make modifications as 
necessary, and add new action steps as needed.

Step 5

review the aCtion StepS in this guide, grouped by strategy, and 
select the steps that will best support your smoke-free policy.

Step 3

GUIDE
IMPLEMENTATION

A step-by-step guide to implementing 
an effective smoke-free housing policy

https://buildingsuccesssmokefree.org/
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Action-Plan.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Quit-Smoking-Resources-Guide.pdf
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This guide outlines six implementation strategies that will form the basis of your smoke-free 
housing plan:

Resident Engagement

Staff Education & Training

Supporting Smoking Cessation

Community Partnerships

Helping Smokers Adhere to the Policy

Effective Enforcement

Because they will take more time and will shape your next steps, we recommend prioritizing Resident 
Engagement and Staff Education & Training strategies, then incorporating the other four strategies in the 
order that makes the most sense for your community. 

Under each of the six implementation strategies are a set of specific action steps for you to consider. 
These are practical options that are based on recommendations and information shared from property 
managers and residents at properties that have had success with smoke-free housing implementation. 
The action steps in bold (see below) have proven to be most effective. Select your preferred action steps 
and add to your Action Plan document. This will become your new smoke-free housing roadmap. Choose 
one or two steps from each strategy.

Resident engagement is foundational 
to adopting an effective smoke-free 
housing policy and should inform all 
of your implementation steps. Involve 
residents in your planning, communi-
cation, implementation, and adherence 
efforts.

iMpleMentation guide

ACTION STEPS

1. Resident Engagement

priority

inSightS froM SMoke-free property reSearCh
Residents who weRe botheRed 

by secondhand smoke

not bothered

66%

not harmfulbothered harmful

Residents who believed 
secondhand smoke is haRmful

34%
97%

3%
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Communicate
 � Begin discussions with residents as early as possible. It can take time to understand their views and 

concerns and build support for the policy.

 � Inform residents that the reason for the smoke-free policy is to prevent exposure to secondhand smoke.

 � Surveyed residents from smoke-free properties report that information shared about their property’s 
smoke-free policy was inadequate. So ask your residents if they are getting enough information about 
the policy.

 � Share information about the policy by: Hosting community meetings and using flyers, newsletters, 
emails, and/or phone calls to spread the word.

 � Ensure that residents understand the smoke-free rules and how they will be enforced.

 � Make sure residents know that smokers DO NOT need to quit smoking; they just need to follow the 
smoke-free policy. Emphasize that “smoke-free” DOES NOT mean “smoker-free.” 

 � Distribute information to residents about the smoke-free policy. You can use the Resident Information 
Sheet template found on the Building Success website to get started.

 � Remind residents of the smoke-free policy when new or renewal leases are signed.

 � Resident engagement is not a one-time effort. Engage residents about the policy on an ongoing basis.

Get residents on board
 � Talk with residents (smokers and non-smokers) to understand their concerns and preferences.

 � Educate residents on how secondhand smoke can travel. Use a secondhand smoke monitor (if 
available) to help demonstrate.

 � Engage resident leaders to help champion the smoke-free policy. Involve them in resident engagement 
efforts, such as strategizing ways to share information with other residents.

 � Get residents to support fellow residents in adhering to the policy. For example, residents can share tips 
on how to cut down on smoking, or even watch children when parents leave the home to smoke.

Address concerns
 � Encourage feedback from residents about how the policy is working. Listen carefully to concerns 

about any aspects of the policy to help shape the plan and foster communication.

 � Consider ways to resolve concerns about the policy, especially among smokers. Educate residents about 
the reasons for the smoke-free policy and why it is going into effect.

 � Offer a chance to discuss problems via one-on-one meetings.

iMpleMentation guide aCtion StepS

https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/BuildingSuccess_ResidentInformationSheet-1.docx
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/BuildingSuccess_ResidentInformationSheet-1.docx
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Provide training and information
 � Check out HUD’s Change is in the Air or Implementing HUD’s Smoke-Free Policy in Public Housing 

guidebooks for material to include in your training. Training should include clear guidance on:

 • The reason for the smoke-free policy (to prevent secondhand smoke exposure)

 • The health benefits of the smoke-free policy

 • Which staff roles are responsible for enforcement

 • How to include policy violation checks during routine work and maintenance

 • How to respond to resident reports of possible violations

 • What evidence and documentation of a violation is required

 � Share examples of experiences at other properties implementing smoke-free policies with staff. You 
can find information about what we learned from properties that have gone smoke-free on the 
Building Success website.

2. Staff Education & Training

During the planning period, develop and conduct smoke-free policy training so staff members know how 
to effectively enforce and share information about the policy.

priority

iMpleMentation guide aCtion StepS

Increase smoke-free visibility throughout the property
 � Post signage on the property alerting residents, visitors, and vendors that the property is smoke-free.
 � Post the smoke-free policy on your property website.
 � Provide residents with property management contact information for questions about the smoke-free policy.
 � Place signage requesting respect for neighbors and their potential exposure to secondhand smoke.

Provide encouragement
 � Host an event to celebrate the community effort to support the smoke-free policy.
 � Distribute notices of support and appreciation to residents.

Support policy adherence
 � (If possible) visit locations where smokers gather to discuss concerns.
 � Seek feedback from residents to establish and maintain a good place where residents can smoke outdoors.

https://www.hud.gov/sites/documents/SFGUIDANCEMANUAL.PDF
https://www.hud.gov/sites/documents/SMOKEFREE_GUIDEBK.PDF
http://www.buildingsuccesssmokefree.org
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Train staff on enforcement plans
 � Create a smoke-free policy how-to guide for staff. This should include tips on how to handle common 

policy violations.

 � If you choose to use a secondhand smoke monitor, train staff on how to use it to educate residents 
on how secondhand smoke can travel. Be sure staff know how the monitor works, how to interpret 
readings, and appropriate ways to use it at the property. Check out the Secondhand Smoke Monitor 
Tipsheet on the Building Success website for ideas.

 � Decide what evidence and documentation will be required for a violation notice.

 � Develop a plan for responding to resident complaints, and train staff how to respond.

 � Develop a plan for how to check for policy violations, and train staff how to check.

 � Review your enforcement policy with staff. Revise if needed.

 � Provide ongoing guidance for staff on enforcement.

Obtain staff feedback
 � Provide opportunities for staff to role play interactions with residents, practicing different ways to 
enforce the policy.

 � Brainstorm with staff and/or management about ways to address ongoing resident concerns.

 � Confer with staff or management about their concerns.

Provide ongoing training
 � Conduct regular updates and briefings with staff about the smoke-free policy.

 � Ensure that staff training on the smoke-free policy is built into annual training initiatives.

 � Ensure that all new staff are trained on the smoke-free policy.

iMpleMentation guide aCtion StepS

After your initial work with resident engagement and educating and training staff, 
you can apply the ideas you have learned from that process by selecting from the 
remaining set of four implementation strategies. From each remaining strategy, 
select the specific action steps that address the needs of your residents now. Revisit 
at a later date to refine your plan.

http://www.buildingsuccesssmokefree.org
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Identify available resources
 � Advise residents on where they can access smoking cessation assistance and nicotine replacement 

therapy (NRT). You can use our Building Success Quit Smoking Resources Guide on the Building 
Success website for a list of cessation treatment options.

 � Check out the North American Quitline Consortium (NAQC) map at www.naquitline.org/page/
mappage to see what cessation resources are offered in your state. Or call the Smokers’ Quitline at 
1-800-QuitNow.

 � Develop a list of smoking cessation resources to:

 • Distribute to all residents

 • Share with those who may want help to quit smoking. You can use the Building Success Quit Smoking 
Resources Guide to get started.

 � Help residents find information on cessation support offered from local organizations like community 
health centers, physicians, pharmacists, or dentists.

Encourage staff and residents
 � Offer smoking cessation tips and tools to smokers for whom a smoke-free housing policy may provide 
motivation to quit.

 � Encourage positive progress among residents. For example, provide acknowledgments or rewards for 
successfully quitting smoking and thanks to those who successfully adhere to the smoke-free policy—for 
example with a community party or shoutout in the property newsletter.

 � Encourage residents to support other residents who are trying to quit.

 � Congratulate and acknowledge staff who quit and encourage staff to support one another.

3. Supporting Smoking Cessation

Going smoke-free is an ideal opportunity for many smokers to take action! Support smokers who may 
want help to quit. 

iMpleMentation guide aCtion StepS

inSightS froM SMoke-free property reSearCh

of Residents who smoked 
RepoRted they planned to quit 
smoking oR smoke less oveRall.

49%

of Residents who smoked tRied 
to quit smoking in the past 
month.

42%

of Residents who smoked wanted 
help Reducing oR quitting theiR 
smoking.48%

Residents who tRied to quit made 
an aveRage of 3-4 quit attempts 
any given yeaR.3-4

https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Quit-Smoking-Resources-Guide.pdf
https://www.naquitline.org/page/mappage
https://www.naquitline.org/page/mappage
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Quit-Smoking-Resources-Guide.pdf
https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Quit-Smoking-Resources-Guide.pdf
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4. Community Partnerships

Community partners can advise during planning, educate residents during implementation, and help 
support smoking cessation.

ProPerty managers at residences that went smoke-free rePorted that 
getting suPPort from community Partners was a key Part of their 
imPlementation strategy.

iMpleMentation guide aCtion StepS

inSightS froM SMoke-free property reSearCh

Identify resources for information and support
 � Seek assistance and advice from community partners on your smoke-free policy strategy; for example, 
reach out to local legal-aid groups and obtain feedback on your policy.

 � Find community partners who can help support training and enforcement. 

 � Identify local organizations that can provide assistance or resources; for example, consider inviting the fire 
department to speak with residents about fire risk from smoking. 

 � Collaborate with community partners to engage residents in adhering to the smoke-free policy; for 
example, get written materials from the American Lung Association or ask a local tobacco or community 
health expert to speak with residents about secondhand smoke exposure.

 � Get your local partners to visit and hold discussions with residents to support engagement.

 � Reach out to organizations like the American Lung Association, American Nonsmokers’ Rights 
Foundation, or your local or state health department for information and assistance. Visit these 
organizations’ websites for graphics and printed information to distribute to residents and/or post around 
the property.

 � Help residents find information on cessation support offered from local organizations like community 
health centers, hospitals, and health or public health departments.

 � Recommend that residents consult with their healthcare providers to receive individual smoking cessation 
support. 

 � Consult with other property managers/staff for further tips and strategies. 

https://www.lung.org/
https://www.lung.org/
https://nonsmokersrights.org/
https://nonsmokersrights.org/
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Communicate
 � Make sure residents know that smokers DO NOT need to quit smoking; they just need to follow the 

smoke-free policy. Emphasize “smoke-free” DOES NOT mean “smoker-free.”

 � Review your property’s smoke-free enforcement policy with residents.

 � Reinforce your plan:

 • Remind residents of the reason for the policy.

 • Support residents’ adherence.

 • Be clear about enforcement and follow up.

 � Use signs to educate guests to the property about the smoke-free policy.

 � Add language to your vendor contracts to inform them about the smoke-free policy.

Obtain feedback
 � Get advice from other housing providers with smoke-free policies to develop your plans for resident 
support.

 � Hold listening sessions with smokers to better understand what they need to help them follow the policy. 
Learn what is and is not working.

 � Obtain feedback from residents about when/where the smoke-free policy is not being adhered to and 
ways to improve compliance. Provide an anonymous suggestion box or an open-door policy for email or 
in-person communications.

5. Helping Smokers Adhere to the Policy

Some residents who smoke may not be ready or able to stop smoking, but you can build success by 
helping them follow your smoke-free policy.

iMpleMentation guide aCtion StepS

inSightS froM SMoke-free property reSearCh

of Residents thought that smokeRs should be pRovided an outside aRea 
wheRe they can smoke.63%

of smokeRs71%
of non-smokeRs57%
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Adopt an enforcement strategy
 � Check to see if your organization has a smoke-free policy enforcement plan. A good enforcement policy 
will clearly outline each step in the enforcement process, including verbal warnings, first violations, second 
violations, and potential referral for legal action.

Communicate with staff and residents
 � Improve communication with residents by providing clear expectations of what they can expect for 

smoke-free policy violations.

 � Keep residents informed on how they can safely report policy violations.

6. Effective Enforcement

Enforcement of the smoke-free policy is similar to enforcement of other building policies, like noise or pet 
restrictions. Be consistent, fair, positive, and practical.

some residents rePorted uncertainty in their understanding of their 
ProPerty’s smoke-free Policy and how it would be enforced.

iMpleMentation guide aCtion StepS

inSightS froM SMoke-free property reSearCh

Share tips from residents
 � Residents may have tips and suggestions that have helped them follow the smoke-free policy. Consider 
sharing those tips in the property newsletter or regular announcements.

Provide alternatives to smoking indoors
 � Talk with residents to find an acceptable place for them to smoke outdoors.

 � Work with smokers on policy adherence during the warmer months to allow time for them to adjust 
to smoking outdoors before winter.

 � Provide residents with resources and information on how to use (and where to get) nicotine gum or 
patches. Distribute and share the Building Success Quit Smoking Resources Guide. 

 � Post signs to indicate where smoking is and is not allowed.

https://cdn1.sph.harvard.edu/wp-content/uploads/sites/2646/2022/08/Quit-Smoking-Resources-Guide.pdf


10

 � Use apartment inspections as brainstorming and problem-solving opportunities. Below are some tips 
to foster constructive communication when conducting inspections.

 � Tips for resident engagement when signs of smoking are present:

 • Ask: “Have you been smoking in your home? What do you need to help you follow the building’s smoke-
free policy? Are you interested in quitting?”

 • Help the resident to brainstorm ways they can change their behavior to be able to adhere to the policy.

 • If you choose to use a secondhand smoke monitor, you can demonstrate that smoke is present in the 
home. Let residents know that there is no safe level of exposure to secondhand smoke.

 � Tips for resident engagement in non-smokers’ homes:

 • Ask: “Have you been noticing secondhand smoke? When is it happening? Have you reported it?”

 • If you choose to use a secondhand smoke monitor, you can measure whether secondhand smoke is 
present in the home.

 � Encourage residents to share how enforcement of the policy could be improved.

 � Distribute policy reminders to all residents when there are reports of smoking violations.

 � Coordinate with staff to remind them of the benefits of healthy, smoke-free homes.

Identify violations
 � Develop strategies for continued enforcement of the smoke-free policy after staff hours (e.g., 

weekends, evenings, etc.).

 � Meet with residents and issue warnings as appropriate.

 � Post hallway or building warning notices, when appropriate.

 � Issue personal warnings for continued infractions.

 � Visit hotspot locations to discuss concerns with smokers. If you choose to use a secondhand smoke 
monitor, use it to help educate residents on secondhand smoke exposure.

 � Seek information about the reasons for violations. Work with the resident to identify and address barriers 
to policy adherence.

 � Document resident violations. Document evidence of the violation, as well as warning letters sent to the 
resident and their response.

iMpleMentation guide aCtion StepS

“insights from smoke-free ProPerty research” refers to Building Success research involving resident 
surveys (386 participants), interviews with property managers, and resident focus groups at 12 federally subsidized 
housing properties adopting smoke-free housing policies. Surveys were completed six months pre-adoption of a 
smoke-free housing policy. Surveys were administered between May 2019 and May 2020. Read more about the 
research at https://buildingsuccesssmokefree.org/building-success-study/.

This research was funded by the U.S. Department of Housing and Urban Development, Healthy Homes grant #MAHHU0041-18.

Communicate with staff and residents — continued



https://buildingsuccesssmokefree.org/building-success-study/


 

Smoke-free Policy Adoption 

ACTION PLAN 
Use this Action Plan to start setting goals to adopt an effective smoke-free housing policy, or to 
help improve or refine an existing policy. Follow the steps below to start taking action.  
 
STEPS: 

1. Review the ‘How to go Smoke-free’ page on the Building Success website 
(www.buildingsuccesssmokefree.org) 

2. Review the Building Success IMPLEMENTATION GUIDE and select which implementation strategy you 
would like to start with and write it down in Column A. 

3. Using the IMPLEMENTATION GUIDE, select Action Steps that you can tackle immediately within the 
strategy you selected. Write your Action Steps down in Column B. 

4. Note the Date you added your Action Step in Column C and identify people who need to be involved in 
Column D.  

5. Set a Target Date for completion in Column E. 
6. When you accomplish an Action Step, note the Impact* in Column F. *How did it go? Did it work? Is there 

room for improvement? Need to revisit again later? 
7. Review your Action Plan regularly, make modifications as necessary using the IMPLEMENTATION GUIDE, 

and add NEW Action Steps as needed. You can also add your own Action Steps to the plan. 
8. Continue adding Action Steps to address any new obstacles that arise. 
9. Record any possible barriers you anticipate and try to identify ways you may be able to overcome them. 

Use the ‘1, 2, and 3 Month Update’ boxes to check in on your progress in completing your Action Steps. 
 
We have provided a sample ACTION PLAN on the next page to get you started. In this plan, we suggest an Action 
Step to consider from each of the 6 implementation strategies. You can decide if you want to add more or less 
from each strategy and the timing for completion (earlier or later) that works best for your property. Continue to 
review your plan and add/modify Action Steps as needed. 
 

http://www.buildingsuccesssmokefree.org/


 

Smoke-free Policy Adoption 

ACTION PLAN 
 
SAMPLE ACTION PLAN to start 

A B C D E F 
Implementation  

Strategy Action Steps Date  
Added 

People 
 Involved 

Target 
Date  Impact* 

Resident 
Engagement 

1. Begin discussions with residents to inform them about the SF policy  
2. Inform residents that the reason for the smoke-free policy is to 

prevent exposure to secondhand smoke 
 
 
 

May 2022 
 
 

Me (PM),  
Resident 
Leader 

June 2022 
Ongoing 

 

Staff  
Training 

1. Develop and conduct a smoke-free policy training 
2. Create a ‘how-to’ smoke-free policy guide for staff 

 
 

May 2022 Me (PM) 
RSC 

July 2022  

Supporting 
Smoking 
Cessation 

1. Distribute the 'Building Success Quit Smoking Resources Guide’ to 
residents to advise them on where they can access smoking 
cessation assistance and NRT 
 

 
 

May 2022 RSC June 2022  

Community 
Partnerships 

 

1. Reach out to the local community health center about available 
cessation supports and resources for residents  
 
 
 

May 2022 RSC Sept 2022  

Helping Smokers 
Adhere to the 

Policy 
 

1. Start work with smokers on policy adherence during the warmer 
months to allow time for them to adjust to outdoor smoking before 
winter 

May 2022 PM 
RSC 

June 2022 
Ongoing 

 

Effective 
Enforcement 

 

1. Draft an enforcement policy that will clearly outline each step in the 
enforcement process, including verbal warnings, first violations, 
second violations, and potential referral for legal action. 
 

 

May 2022 PM Aug 2022  

 BARRIERS AND WAYS TO OVERCOME THEM:  
 
 
 
 1 MONTH UPDATE: TBD 

 2 MONTH UPDATE:  TBD 

 3 MONTH UPDATE: TBD 



 

Smoke-free Policy Adoption 

ACTION PLAN 
 
ACTION PLAN  

A B C D E F 
Implementation  

Strategy Action Steps Date  
Added 

People 
 Involved 

Target  
Date  Impact* 

 
 
 
 

1.     

 1.     

 1.     

 1.     



 

Smoke-free Policy Adoption 

ACTION PLAN 

 

 1.     

 1.  
 

    

 BARRIERS AND WAYS TO OVERCOME THEM:  
 
 
 

 1 MONTH UPDATE:  

 2 MONTH UPDATE:   

 3 MONTH UPDATE:  



 

Smoke-free Policy Adoption 

QUIT SMOKING RESOURCES GUIDE 

The following is a list of options to support smoking cessation. These are recommended because 
they are based on the best available scientific evidence and are likely to meet the needs of low-
income housing residents. 
 

Resource  
Type 

Name Description 
Where to  

find it 

Telephone  
Quitline 

1-800-QUIT-NOW Quitlines are telephone-based tobacco cessation services, available at no cost 
to US residents. Quitlines help tobacco users quit though a variety of service 
offerings including individual counseling, referral to other cessation 
resources, mailed self-help materials, information on FDA-approved 
cessation medications, and free or discounted cessation medications, such as 
nicotine gum or patches. 

1-800-QUIT-NOW 
 
https://smokefree.gov/t
ools-tips/get-extra-
help/speak-to-an-expert 
 

Online/Phone 
Cessation Program 

American Lung 
Association 

The American Lung Association (ALA) provides cessation information via 
phone (Lung Helpline, 800-LUNG-USA) or an online platform (Freedom from 
Smoking Program). 

1-800-586-4872  
 
https://www.lung.org/  
 
https://www.freedomfr
omsmoking.org/  

Smokefree.gov The National Cancer Institute (NCI) created Smokefree.gov to help you or 
someone you care about quit smoking. Smokefree.gov provides information 
for everyone who wants to quit smoking but also includes resources for 
specific groups such as women, 60+, and veterans. Learn about different 
tools to help smokers quit and how to use them. You will also find quizzes, 
tips, plans, apps and text messaging programs.  

https://smokefree.gov 

https://smokefree.gov/tools-tips/get-extra-help/speak-to-an-expert
https://smokefree.gov/tools-tips/get-extra-help/speak-to-an-expert
https://smokefree.gov/tools-tips/get-extra-help/speak-to-an-expert
https://www.lung.org/
https://www.freedomfromsmoking.org/
https://www.freedomfromsmoking.org/
https://smokefree.gov/


 

Smoke-free Policy Adoption 

QUIT SMOKING RESOURCES GUIDE 

Resource  
Type 

Name Description 
Where to  

find it 

American Cancer 
Society 

The American Cancer Society (ACS) offers a variety of information online such 
as tip sheets on ‘Making a Plan to Quit and Planning Your Quit Day’ and ‘Help 
for Cravings and Tough Situations While You're Quitting Tobacco’.  
 

1-800-227-2345 
 
https://www.cancer.org
/healthy/stay-away-
from-tobacco/guide-
quitting-smoking.html  
 

The Centers for 
Disease Control 
(CDC) 

The CDC provides numerous resources to help with quitting smoking, such as 
a ‘Quit Guide’, the ‘quitSTART App’ (a free smartphone app that helps you 
quit smoking) and the ‘National Texting Portal’ (mobile text message-based 
support to help quit smoking; Text QUITNOW to 333888). 
 

https://www.cdc.gov/to
bacco/quit_smoking/ind
ex.htm   

BecomeAnEx BecomeAnEX is a free digital resource to help tobacco users quit. This 
resource includes an active social community, text and email messaging 
support, expert guidance, and interactive quitting tools. 

https://www.becomean
ex.org/  

Medication Nicotine 
Replacement 
Therapy (NRT) 

Many people use nicotine replacement therapy (NRT) to lessen withdrawal 
symptoms and cigarette cravings. NRT can double the chances for 
successfully quitting. These medications work by giving a controlled amount 
of nicotine without the dangerous chemicals in cigarettes. NRT products, 
such as gums and patches, can be purchased over the counter, and may also 
be provided for free by the Quitline (800-Quit-Now). It is advisable that 
smokers consult health care providers before starting use. Medicaid and 
other health plans also typically cover the cost of NRT. 

Pharmacy 

https://www.cancer.org/healthy/stay-away-from-tobacco/guide-quitting-smoking.html
https://www.cancer.org/healthy/stay-away-from-tobacco/guide-quitting-smoking.html
https://www.cancer.org/healthy/stay-away-from-tobacco/guide-quitting-smoking.html
https://www.cancer.org/healthy/stay-away-from-tobacco/guide-quitting-smoking.html
https://www.cdc.gov/tobacco/quit_smoking/index.htm
https://www.cdc.gov/tobacco/quit_smoking/index.htm
https://www.cdc.gov/tobacco/quit_smoking/index.htm
https://www.becomeanex.org/
https://www.becomeanex.org/


 

Smoke-free Policy Adoption 

QUIT SMOKING RESOURCES GUIDE 

Resource  
Type 

Name Description 
Where to  

find it 

Tobacco Cessation 
Treatment: What’s 
Covered?  

The Affordable Care Act (ACA) and other federal laws and rules require most 
health insurance plans in the U.S. to cover some level of tobacco cessation 
treatments. This link gives details of these requirements. Note that 
information on this chart does not guarantee coverage for certain treatments 
in any insurance plan. Patients should check with their plan to confirm which 
treatments are covered. 

https://www.lung.org/p
olicy-
advocacy/tobacco/cessa
tion/tobacco-cessation-
treatment-what-is-
covered 
 

Consultation 
 

Health Care 
Providers, 
Pharmacists 

Speaking with health care providers about quitting smoking is often the best 
way for smokers to quit. They get individualized help to manage and cope 
with withdrawal symptoms. They can also provide informational guides and 
resources and can help you to select nicotine replacement therapies (NRT). 
Medicare, Medicaid, and other health plans typically cover counseling 
sessions. 

Contact your primary 
care physician and/or a 
pharmacist  

Local Community 
Health Centers/ 
Hospitals 

Those who get help quitting smoking from a clinician are twice as likely to 
successfully quit. Some local community health centers and health promotion 
groups offer smoking cessation counseling services. Some can provide free or 
low-cost nicotine replacement therapies (NRT) and provide information 
regarding cessation. Medicare, Medicaid, and other plans typically cover 
counseling sessions. 

Contact your local 
community health 
center or hospital.  
 
Contact state or local 
health departments for 
information on how to 
find community health 
centers or other 
programs. 
 

https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered
https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered
https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered
https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered
https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered
https://www.lung.org/policy-advocacy/tobacco/cessation/tobacco-cessation-treatment-what-is-covered


 

Smoke-free Policy Adoption 

QUIT SMOKING RESOURCES GUIDE 

Resource  
Type 

Name Description 
Where to  

find it 

Group Counseling: 
Virtual or In Person 

Nicotine 
Anonymous 

Nicotine Anonymous (NicA) offers a 12-step program for tobacco cessation. 
Group support is available to help people stop using tobacco in any form. The 
website provides a "Find a Meeting" tool that allows you to search for NicA 
meetings by state, including in-person, online and telephone meetings.  

1-877-TRY-NICA  
(1-877-879-6422) 
 
https://www.nicotine-
anonymous.org/  

Information Smoke-Free 
Housing 
Recommendations 
for Renters During 
COVID-19 

Smoking can compromise the immune system, which makes people at higher 
risk for more severe symptoms of COVID-19. Considering the increased 
importance of clean indoor air, Live Smoke Free has created a list of 
recommendations for residents of multi-unit housing.  

http://mnsmokefreehou
sing.org/smoke-free-
housing-
recommendations-
during-covid-19/ 
 
 

 
Non-Evidence-Based Resources: Not Advised 

 

Resource What is it? Why it is not advised 

Acupuncture Acupuncture is a type of therapy that generally uses 
fine needles inserted through the skin at specific 
points in the body. It is claimed that this therapy can 
reduce withdrawal symptoms.  

Many studies have concluded that there is no clear benefit of using 
acupuncture for smoking cessation. Nicotine replacement therapy 
(NRT) and counseling are both more effective than acupuncture. 

Hypnosis Hypnosis uses a state of altered awareness, in which 
suggestions about changing behaviors to treat physical 
or psychological problems are made.  

There is no clear evidence that hypnotherapy is an effective tool for 
smoking cessation. Studies have found that hypnosis is no more 
effective than quitting on your own without professional help. 

 

https://www.nicotine-anonymous.org/
https://www.nicotine-anonymous.org/
http://mnsmokefreehousing.org/smoke-free-housing-recommendations-during-covid-19/
http://mnsmokefreehousing.org/smoke-free-housing-recommendations-during-covid-19/
http://mnsmokefreehousing.org/smoke-free-housing-recommendations-during-covid-19/
http://mnsmokefreehousing.org/smoke-free-housing-recommendations-during-covid-19/
http://mnsmokefreehousing.org/smoke-free-housing-recommendations-during-covid-19/
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SECONDHAND SMOKE MONITOR TIPSHEET 
 

*This is one example of a secondhand smoke monitor that you could use for educational 
purposes at your property. Developing guidance like this Tipsheet ensures that all staff know 
how to operate the monitor and interpret the measurements. Compare low-cost options via 
online vendors to find something that works for you.    
 

This monitor measures secondhand smoke by detecting ‘fine particles’ in the air. Because 
tobacco smoke is composed of very fine particles known as PM2.5 (particulate matter of 2.5 
micrometers and smaller), this device provides a method to detect secondhand smoke in indoor 
spaces.  

Please note that the particles this device detects may not always be specific to secondhand 
smoke. Other types of smoke and even cooking emissions can produce PM2.5. This device is 
simply intended as a way to confirm possible reports of indoor smoking and should be used with 
appropriate discretion. 

 

OPERATING THE MONITOR 
 
Air out the monitor 
Before using for the first time, take the monitor out of its 
packing and place in a well-ventilate room for 8 hours. 
 
Turn the monitor on/off 
Press and hold the power button for 2 seconds to turn 
on/off the monitor.  
 
Charging 
Use the enclosed USB cord to charge the monitor, when 
needed. 
 
Placement 
Put the monitor in the environment that you would like to 
test. 
 
Taking a measurement 
Select the PM2.5 button to take a measurement.  

PM2.5 button Power button 
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SECONDHAND SMOKE MONITOR TIPSHEET 
 

 
INTERPRETING THE MEASUREMENT 
 
Reading the measurement 
PM2.5 will be displayed at the top of the screen. 
 
Interpreting the measurement 

 
 
 
 
 
 

 
 
TIPS FOR USE 
 

• Use to assess smoking ‘hotspots’ 

• Help to verify residents’ concerns about secondhand smoke 

• Show smokers how cigarette smoke affects air quality 

• Help to identify problem smoking areas 

• Take care to eliminate other possible sources of PM2.5 before making conclusions 
about smoking 

• Please be sure that anyone using the device has read and understood this guidance 

 

DISCLAIMERS 
 

• It is strongly recommended that you DO NOT use the monitor for punitive purposes. 
Rather, it is a tool to help identify problem areas so that you can start to generate 
solutions to address the problem. 

• Other factors like pollution, vehicle emissions, and cooking odors can contribute to 
the PM2.5 measurement. 

• The monitor could be impacted by marijuana use; however, it is not validated to 
measure marijuana smoke. 

• The monitor is not an effective tool to detect vaping emissions. 

PM2.5 Reading Guide 

Less than 15 Good air quality 

15 to 25 May reflect smoking in the vicinity 

25 to 60 Presents possible health hazard 

Over 60 Hazardous levels – avoid sustained 
exposure 




